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CURRENT PROJECT FINANCING PROJECTIONS

v' ALL THREE GRANTS AUTHORIZED IN 2017 LEGISLATIVE SESSION

MIDDLE SCHOOL - 47.5% Reimbursement Rate
Total Project Budget $86,090,000
Town Portion of Costs Estimated at $45,197,250

CUTLER SCHOOL - 80% Reimbursement Rate as “Diversity School”

Total Project Budget $45,850,000
Town Portion of Costs Estimated at $9,170,000

WEST SIDE SCHOOL - 57.5% Reimbursement Rate
Total Project Budget $48,480,000
Town Portion of Costs Estimated at $20,604,000



PROGRAM-LEVEL SCHEDULE

»Occupy For Start of
Fall Semester 2021
>Occupy For Start Of Fall

Semester 2020

New
Middle
School |

Cutler anc _—
West Side

Elementar , . .
) y Summer’19 School in Renovation
Renovations Abatement Session

> Schools Unoccupied
During Project

? Design & Approvals Bidding & Award Move-In Uncertainty



PROJECT TEAM — CONSOLIDATED MIDDLE SCHOOL

GROTON TOWN COUNCIL

GROTON PUBLIC SCHOOLS
(EDUCATIONAL PROGRAM)

PERMANENT SCHOOL
FUBEIC WORKS BUILDING COMMITTEE

OTHER AGENCIES:
PLANNING DEPARTMENT
BUILDING OFFICIAL
POQUONNOCK BRIDGE F.D.
GROTON POLICE

LEDGE LIGHT HEALTH ARCADIS
DISTRICT
PARKS AND RECREATION

ENVIRO. PROFESSIONAL
COMMISSIONING AGENT
TESTING LABORATORY

S/L/A/IM COLLABORATIVE O&G INDUSTRIES, INC.
(ARCHITECTS & ENGINEERS) (CONSTRUCTION MANAGERS)
TRADE CONTRACTORS




PROJECT TEAM - CUTLER SCHOOL

GROTON PUBLIC SCHOOLS
(EDUCATIONAL PROGRAM)

OTHER AGENCIES:
PLANNING DEPARTMENT
BUILDING OFFICIAL
MYSTIC FIRE DEPARTMENT
GROTON POLICE
LEDGE LIGHT HEALTH
DISTRICT
PARKS AND RECREATION

PERKINS-EASTMAN
(ARCHITECTS & ENGINEERS)

GROTON TOWN COUNCIL

PUBLIC WORKS

ARCADIS

TBD
(CONSTRUCTION MANAGERS)
TRADE CONTRACTORS

PERMANENT SCHOOL
BUILDING COMMITTEE

ENVIRO. PROFESSIONAL
COMMISSIONING AGENT
TESTING LABORATORY




PROJECT TEAM - WEST SIDE SCHOOL

GROTON PUBLIC SCHOOLS
(EDUCATIONAL PROGRAM)

OTHER AGENCIES:
CITY PLANNING DEPT.
CITY BUILDING OFFICIAL

CITY OF GROTON FIRE DEPT.

CITY OF GROTON POLICE
LEDGE LIGHT HEALTH
DISTRICT
PARKS AND RECREATION

PERKINS-EASTMAN
(ARCHITECTS & ENGINEERS)

GROTON TOWN COUNCIL

PUBLIC WORKS

ARCADIS

TBD
(CONSTRUCTION MANAGERS)
TRADE CONTRACTORS

PERMANENT SCHOOL
BUILDING COMMITTEE

ENVIRO. PROFESSIONAL
COMMISSIONING AGENT
TESTING LABORATORY




MIDDLE SCHOOL DESIGN CONCEPT — LOWER ENTRY
(SOUTHWEST VIEW)




MIDDLE SCHOOL DESIGN CONCEPT
FIRST FLOOR PLAN
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MIDDLE SCHOOL DESIGN CONCEPT - UPPER ENTRY

(SOUTHEAST VIEW)




MIDDLE SCHOOL DESIGN CONCEPT

SECOND FLOOR PLAN

OPEN TO BELOW.

DEPARTMENT
= ACADEMIC
= ADMINISTRATION
= ART AND MUSIC
= ATHLETICS
MECHANICAL
ROOF

= BUILDING
INFRASTRUCTURE
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= SCIENCE
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MIDDLE SCHOOL DESIGN CONCEPT
FLYAROUND VIDEO
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file:///D:/A_17110_Groton_Walkthrough 1.avi

NEXT STEPS — GROTON 2020

- Middle School Holding for Land Decision

- Hire Construction Manager(s) for Cutler and West
Side School Projects

- Study Renovation vs. Replacement Options for
Elementary Schools and Present to Office of School
Construction Grants

- Hire Additional Town Consultants (Environmental
Professional, Commissioning Agent)

- Conduct Environmental Site Assessment on
schools to be converted

- II\?/I'Iqu\(/Ie Quarterly Presentations to Town Council and

- NOTES:
- Information Available on Town Website

- Public Works P.M. Rick Norris available at 860-446-
5974 or Rnorris@groton-ct.gov (walk-ins welcome)
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